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1. Cllail'person Dr. Sangita Deshmkh Director/ Head of t Isttio
'_’7. Member from Management Dr. Somdatta Karanjekar Management

3: Teaching Staff member Dr. Gurudev Sawarkar HOD-CSE

4. Teaching Staff member Prof. Priyanka Deshmukh HOD-EE

5. Teaching Staff member Dr. Dilip Gangwani HOD-ME

6. Teaching Staff member Prof. Malvika Saraf HOD-ETC

o Teaching Staff member Dr. Aparna Gale HOD-AIDS

8. Teaching Staff member Prof. Prafulla Puri HOD-ASH

0. Nominee from local society Mr. Ashokji Dhomne Ex Principal

10. Non-Teaching staff member Mr. Benny Paul Administrative Officer

11. Nominee from Students Ku. Ruchika Zade IV YEAR

12. Nominee from Alumni Mr.Bhushan Bankar ALUMNI (2023-24)

13. Nominee from Employers Mr. Ranjeet Pande HR- Nubeno Healthcare Ltd.

14. Nominee Industrialists Mr. Gaurav Upadhyam Sr. Manager, MIHAN

15:; Nominee Academician Dr. Nagendra Deherwal KCE Sakoli

16. Nominee Stakeholders Rajuji Bhajipale Parent

17. Coordinator of the IQAC Dr. Rohan Ingle Dea%QAC
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Notice

Internal Quality Assurance Cell Meeting

Quality Assurance Cell (IQAC) for the

This is to inform all members that the first meeting of the Internal
he meeting details are outlined below.

Academic Year 2025-26 has been scheduled at the IQAC Office. T

Meeting Details
Meeting Venue IQAC Office Time of Meeting 10:30 A.M.
Date of Meeting June 17, 2025 Academic Year 2025-26 J

s are cordially invited to attend the meeting of the Internal Quality Assurance Cell (IQAC) for

All member:
to take place at the IQAC Office.

the Academic Year 2025-26, scheduled

The agenda for the meeting will include:

e Autonomous Status: First-Year implementation analysis, second year initiation

e Review of the Previous Meeting.
Update on Faculty Engagement and conduction of NBA Accreditation-

Strategies for Strengthening Student Technical Associations.
Commencement of Odd Semester Classes: Preparations and Schedule
e Planning and Scheduling of Academic and Extracurricular Activities for the Odd Semester.

e 0Odd Semester Training and Placement Initiatives.

e Research Promotion Activities: [PR Workshops, Research Methodology Seminars, and Patent
Writing Initiatives.

e Alumni Engagement and Network Strengthening Initiatives.

e Value-Added Courses for Skill Development.

e WCEM Committee/ Cell formation.

e Any Other Matters / Open Discussion

related Activities.
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Internal Quality Assurance Cell

2025-26

Minutes of Meeting & Action Taken Report

['Sr.No. | Agenda Discussion Action Taken » N
1 Autonomous Status: First- Review of scheme, syllabus of Insertion of IKS & NEP details & waiting
Year implementation analysis, | second year in all department. for any compliance regarding syllabus,
second year initiation Regulations academic & examination regulations in BOS
& academic council
2 Review of the Previous Review of the Last meeting was Strategies were planned accordingly
Meeting. taken.
3 Update on Faculty Reviewing participation of faculty | The list of faculty members who had
Engagement in Conferences in conferences, number of participated in conferences, engaged in
and NBA Accreditation- publications, FDPs and NPTEL as | publications and patents was compiled and
related Activities. per NBA benchmarks HODs were instructed to motivate their
faculties for contribution.
4 Strategies for Strengthening The technical events conducted The technical clubs of respective
Student Technical by Departmental clubs were departments were instructed to conduct more
Associations. reviewed. events in the upcoming semester.
5 Commencement of Odd Review of academic calendar for | Audit process to be initiated for adherence of
Semester Classes: First Year as per Autonomy & academic calendar.
Preparations and Schedule others as per RTMNU
6 Planning and Scheduling of Review of planned activities for Insertion of extension & outreach activities
Academic and Extracurricular | all years in annual activity calendar
Activities for the Odd
Semester,
7 Odd Semester Training and Review of 2024-25 activities & Placement statistics for the academic year
Placement Initiatives, efforts taken by T & P Cell was reviewed. Approval of the Plan for
training & placement was discussed and
carried out. More training activities shall be
conducted to improve the placement
percentage.
8 Research Promotion

Updating Research Policy & emphasizing on




Activities: IPR Workshops,
Research Methodology
Seminars, and Patent Writing

Review of 2023-24 research
achievements

publications, books, books chapters &
patents from each department. Instructions
given to all HODs for organizing research
activities in collaboration with R & D Cell.

All department needs to organize semester-
long alumni activities to bridge the gap
between academia and industry.

Also motivate them for alumni contribution.

\< ector

Initiatives.
L — T Alumni Engagement and
Network Strengthening Review of Alumni details
Initiatives.
10. Value-Added Courses for Analyzing department online,
Skill Development value added courses
11. WCEM Committee/ Cell Decentralization of the work
formation
S

Need to have value added courses in each
semester related to skill development,
curriculum enrichment.

Prepared a central committee list having
member secretary as coordinator along with

students as member in SRA related cells.

\
C Coordinator




