Annual Quality Assurance Report of WAINGANGA COLLEGE OF ENGINEERING AND MANAGEMENT

YEARLY STATUS REPORT - 2023-2024

Part A

Data of the Institution

1.Name of the Institution Wai nganga Col | ege of Engi neering

and Managenent, Nagpur

e Name of the Head of the institution Dr. Somadatt a B. Kar anj ekar

e Designation Princi pal

e Doestheinstitution function fromitsown | Yes

campus?

* Phone no./Alternate phone no. 7391058481

e Mobile No: 9975323581

e Registered e-mail princi pal @wem edu. i n

e Alternate e-mail wcemtld5@nuai | . com

e Address near gungaon railway station
Dongar gaon war dha road Nagpur

e City/Town Nagpur

o State/UT Mahar ashtra

e Pin Code 441108

2.Institutional status

o Affiliated / Constitution Colleges Rasht rasant Tukdoji Mahar aj
Nagpur Uni versity, Nagpur

e Type of Institution Co- educati on

e Location Rur al
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Financial Status

Sel f-fi nanci ng

e Name of the Affiliating University Rasht rasant Tukdoji Mahar aj
Nagpur Uni versity, Nagpur

e Name of the IQAC Coordinator Dr.Janvi Rat hi

e Phone No. 8624081773

¢ Alternate phone No. 8624081773

e Mobile 9322598035

IQAC e-mail address

I gac@wcem edu. i n

Alternate e-mail address

hod. nba@wxem edu. i n

3.Website address (Web link of the AQAR
(Previous Academic Year)

https://ww. wcemin/ _files/ugd/d8
90ed_22cf de7d559f 451d94daf 9764 75f

00f a. pdf

4.Whether Academic Calendar prepared
during the year?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

https://ww. wcem edu.in/ _files/ug
d/ d890ed_95926b412f 514647b83c4203
c7146401. pdf

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B 2.1 2018 30/ 11/ 2018 [29/ 11/ 2023
Cycle 2 A 3.03 2023 03/ 03/ 2023 |02/ 03/ 2028

6.Date of Establishment of IQAC

15/ 07/ 2019

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
ni | ni | ni | ni |

8.Whether composition of IQAC as per latest
NAAC guidelines

Yes
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e Upload latest notification of formation of View File
IQAC

9.No. of IQAC meetingsheld duringtheyear |3

e Were the minutes of IQAC meeting(s) and | No
compliance to the decisions have been
uploaded on the institutional website?

e If No, please upload the minutes of the View File
meeting(s) and Action Taken Report

10.Whether IQAC received funding from any | No
of the funding agency to support its activities
during the year?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

| NTERNATI ONAL CONFERENCE CONDUCTED FOR PROMOTI NG RESEARCH APPROACH
ESTABLI SHED | NNOVATI ON AND | NCUBATI ON CENTRE NEW COURSE OF MCA | S
APPROVED RECEI VED THERE ARE TOTAL 8 PATENT ARE REQ STERED I N THAT 6
PATENT ARE PUBLI SH I N 2024 AND 2 ARE I N PREVI QUS YEAR

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year

Plan of Action Achievements/Outcomes

wor ki ng on Conpl eti on of col | ege got autonony status
aut onony docunents

start the working on |Incubation Recei ved approval of incubation
centre and actively working for research centre
NBA of 3 courses

13.Whether the AQAR was placed before No
statutory body?

e Name of the statutory body
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Name Date of meeting(s)

Ni | Ni |

14 Whether institutional data submitted to AISHE

Y ear Date of Submission

C- 18810 15/ 05/ 2024

15.Multidisciplinary / interdisciplinary

na

16.Academic bank of credits (ABC):

na

17.SKill development:

Skill devel opnent courses and classes is conducted in Institute
orgi ni sing by Governnent skill devel opnment comttee various skill
devel opnent program conducted according to branch

18.Appropriate integration of Indian Knowledge system (teaching in Indian Language, culture,
using online cour se)

Local | anguage has been extensively used for teaching as per New

Nat i onal Education policy Encouragi ng Engi neering students to pursue
Internship in Indian Knowl edge system (1 KS) | ndian Knowl edge system
Commttee is orgnised by Institute.

19.Focus on Outcome based education (OBE): Focus on Outcome based education (OBE):

Cont i nuous i nprovenent and eval uation policy has been adopted by
institute Formative and summati ve assessnent process is contineous
In institute accordi ng NEP

20.Distance education/online education:

na

Extended Profile

1.Programme

11 325

Number of courses offered by the institution across all programs
during the year
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Data Template View File
2.Student
21 1464

Number of students during the year

Data Template View File

2.2 423

Number of seats earmarked for reserved category as per GOI/ State
Govt. rule during the year

Data Template View File

2.3 278

Number of outgoing/ final year students during the year

Data Template View File
3.Academic
31 124

Number of full time teachers during the year

Data Template View File

3.2 124

Number of Sanctioned posts during the year
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Extended Profile

1.Programme

11

Number of courses offered by the institution across all programs
during the year

325

File Description Documents

Data Template

View File

2.Student

21

Number of students during the year

1464

File Description Documents

Data Template

View File

2.2

Number of seats earmarked for reserved category as per GOI/
State Govt. rule during the year

423

File Description Documents

Data Template

View File

2.3

Number of outgoing/ final year students during the year

278

File Description Documents

Data Template

View File

3.Academic

31

Number of full time teachers during the year

124

File Description Documents

Data Template

View File
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3.2 124

Number of Sanctioned posts during the year

File Description Documents

Data Template View File
4.1 nstitution
4.1 83

Total number of Classrooms and Seminar halls

4.2 17, 46, 88, 611

Total expenditure excluding salary during the year (INR in
lakhs)

4.3 450

Total number of computers on campus for academic purposes

Part B

CURRICULAR ASPECTS

1.1- Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

Response: The Col | ege was established in 2008 and affiliated to
RTMNU, Nagpur. The College strictly adheres to the curricul um
delivery as per the RTM\NU guidelines. In view of inplenenting the
curricul um WCEM has effective nechani sm as descri bed under.

Curriculum Anal ysi s, Delivery PlanCurriculum Analysis: It is

anal ysed that the RTMNU curriculumis a blend of HSS, BS, ES, PS
core/ El ectives, Internship, Project work etc. as per the Al CTE
gui del i nes.

The curriculumdelivery plan as described below wl| address the
Vision and Mssion of the institute and neets the Qutcone Based
Educati on (OBE) conmponents |ike PEGCs, POs, PSCs, and CGs

regul atory bodies. the institution established | QAC which takes
care of the academ c planning and nonitoring

Cl assroons are equi pped with LCD projectorand internet facility to
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i npart webbased/ onl i ne teachi ng students better understanding the
subject. Al the | abs are well sophisticated Equi pnents. Excell ent
library facilities, digital |library, access to e-journals and W -
fi and internet facility is available in canpus for better

t eachi ng and | earni ngAcadem ¢ Schedul e/ Tinme Table, the faculty
wi Il maintaining course file ,Dean Academ cs w || continuously
noni tor the attendance and syl | abus coverage for every nonth.
Student’ s feedback on teacher wlltaken in every senester.

FDP I ndustrial visits Project-based experiential |earning Renedi al
cl asses

File Description Documents

Upload relevant supporting No File Upl oaded
document

Link for Additional information
Ni |

1.1.2 - Theingtitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

The institution adheres to the academ c cal endar for the conduct
of Academ ¢ Cal endar: RTMNUdi spl ays academ c cal endar on its
University website at the beginning of every academ c year.its
consi st ofinduction days, tine of displaying the attendance,
schedul es of academ c events, extracurricular activities, sports,
sessional and pre-University exam nations, renedi al cl asses,
internal practical subm ssions, display of sessional & PUT
results, guestlectures

Teaching Plan: Faculties are allotted subjects before start
senmester based on their choice Faculties prepare subject file

whi ch includes syllabus , teaching plan, University question
papers,unit-wi se notes, RA f |aboratory manual s are revised before
t he begi nning of senester

ClE students performance is carried outnodified sosyllabus is
completed within. Informal feedback of students regarding the
under st andi ng subj ects is taken by HoDand princi pal. The feedback
of the subject is taken manually & online in each senester. The
adherence is nonitored every nonth with | QAC Coordi nator &
Principal, syllabus coverage, events to be organi zed, Attendance
nonitoring is done on regular basis. The information students
havi ng poor attendance is conveyed to the parents in Parent
teacher neet, by telephonic call or SM5. Two sessional exans and
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one Pre-University Test are carried out in each senester.

File Description Documents
Upload relevant supporting View File
documents
Link for Additiona information
Ni |

1.1.3 - Teachersof the Institution participate |A. Al l of the above
in following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating Univer sity

File Description

Documents

Details of participation of
teachersin various
bodies/activities provided as a
response to the metric

View File

Any additional information

View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course
system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

17

File Description Documents

Any additional information View File
Minutes of relevant Academic View File

Council/ BOS meetings

Institutional data in prescribed
format (Data Template)

No File Upl oaded

1.2.2 - Number of Add on /Certificate programs offered during the year
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1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

2

File Description Documents

Any additional information No File Upl oaded

Brochure or any other document View File
relating to Add on /Certificate
programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of students during the year

462

1.2.3.1 - Number of studentsenrolled in subject related Certificate or Add-on programs
during the year

304

File Description Documents

Any additional information View File

Details of the students enrolled View File
in Subjectsrelated to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Vaues, Environment and Sustainability into the Curriculum

1. Professional Ethics and Human val ues: This course enabl es
students to know fundanmental rights, directive principles, duties
of citizens, to understand engineering ethics their
responsibilities, identify their individual roles and ethical
responsibilities towards society. it issdealing wth ethical
aspects for the prosperity of organi zation, personal devel opnent of
students. It helps to lead the life towards holistic and val ue-
based | i ving.

2. Gender: The institute understands the inportance of Gender
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equality maintain good ratio of wonen to nen work force in both

t eachi ng and non-teaching.as per the adm ssion analysis girl to
boy student ratio is 2:3. WCEM has provi ded separate hostel for
boys and girls with good infrastructurelnstitute has organi zed
various workshops and invited tal ks on Winan Enpower nent, Laws for
Wnman, The Sexual Harassnment of Wnan at wor kpl ace.

Envi ronnment and Sustainability:NSS unit took initiation for

pl anti ng of good nunber of saplings including fruit bearing plants
to make environment green and pollution free. NSS organi zes
various environnent related programmes |ike Earth Day, Wrld

Envi ronnment Day, plastic free drive, sem nars and guest |ectures
WCEM has installed solar power panel with 5 KW power generations
and partly it is used by the institute and the other part is
contributed to the grid.

File Description Documents
Any additional information No File Upl oaded
Upload the list and description View File

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

35
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File Description Documents

Any additional information No File Upl oaded

Programme / Curriculum/ View File
Syllabus of the courses

Minutes of the Boards of No File Upl oaded
Studies/ Academic Council
meetings with approvals for
these courses

MoU's with relevant View File
organizations for these courses,
if any

Number of courses that include View File
experiential learning through
project work/field
work/internship (Data
Template)

1.3.3 - Number of studentsundertaking project work/field work/ internships

693

File Description Documents

Any additional information No File Upl oaded
List of programmes and number View File

of students undertaking project
work/field work/ /internships
(Data Template)

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the A. Al of the above
gyllabusand itstransaction at the institution
from the following stakeholders Students
Teachers Employers Alumni

Page 12/65

05-11-2025 10:28:25


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkE5ME1CRVUyVlFxdkZKWEVkTTZuZGc9PSIsInZhbHVlIjoibGNvbHdXc3hNSlhDcTZXNmY5OHBrV3lKa3hZK1NNZCtYSENWclpoeEttQjdWbVB2amFEWE1kV1FaeS9RUGVNSSIsIm1hYyI6IjgyNTEzNGQ5YzRjZWI0YjA3Y2E3ZjNlODMzY2I3OWQ0ZTUwYWNiMjFjZTQ2NGNhNWM2NzNlNTBkMjNiZTVlNTUiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InlVWVZrOEVpa2dBdjVzYVhHSGw4OXc9PSIsInZhbHVlIjoiWk1LbDl6WTZ4R3hpRXlISUxyRGpGT3RtbWlNcmJQNE4yanErZjUwVlJ5ZUFJaElwTVJ1QlZRc3lodWIrenNFVSIsIm1hYyI6IjMxZmE5ZDY4NWE0NDA0ODgzMDZmOWNhMzYwNGFmNGVmMjQ5OGZmNDljMWEyOTgxYjJiODY0YjhlMGE0NzFjNjAiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImdJWjdseFVDV2lXL0VteWtQdDB3YXc9PSIsInZhbHVlIjoid0k0TkgvalUvMUpJcjBlMXVVQ1M0WTVMNllGK3ZiZTVQOTFkMUcvZXF4d0QvTk9mVEExY0x2c09RbThNSDNRUyIsIm1hYyI6IjRlMGExOGQwOTJiMTA0OGFlMWVhYTNiMWUxODk3YThkNGE1ODE5MGMyZDJjMjg0MTc3NmM1ZTMxM2VkZjIwOGUiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlphZnRSblR4MEllUzlBMVFuSWVXL1E9PSIsInZhbHVlIjoiYXRIYnp1Ni9hRWp6UVMxSDJWSllrSFdnTGNOYXdqNCtGa3VMOHJSK1RTTzhWQ2FVaVplOThkNE5WZE15TzR6LyIsIm1hYyI6ImE1ODZhNjE3NjU2Njc1YzI5NGMwMDc1YjI3YWVlZjFkMTA1YWQ5MmYwM2Y5ZDNkNDg1YzkzNmYyMjY5OTIwMGMiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of WAINGANGA COLLEGE OF ENGINEERING AND MANAGEMENT

File Description

Documents

URL for stakeholder feedback
report

No File Upl oaded

Action taken report of the
Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management (Upload)

View File

Any additional
information(Upl oad)

No File Upl oaded

1.4.2 - Feedback process of the Institution B.

may be classified asfollows

and action has been taken

Feedback col |l ected, anal yzed

File Description Documents
Upload any additional View File
information
URL for feedback report
Ni |

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of studentsadmitted during the year

2.1.1.1 - Number of sanctioned seatsduring the year

876

File Description

Documents

Any additional information

No File Upl oaded

Institutional datain prescribed
format

View File

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of

supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

423
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File Description Documents

Any additional information No File Upl oaded
Number of seats filled against View File
seats reserved (Data Template)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

Response: WCEM is a institute providing core technical know edge
in Rural area of Central Mharashtra. On the basis of internal
exam nati on assessnent and Marks students’ are categorized into
sl ow and advanced | earner. During the course of interaction and
regul ar performance in internal assessnents, students’ abilities
are identified and training are provided to cater the needs of

sl ow and advanced | ear ners.

Advanced | earners: WCEM fol |l ows eval uation pattern to Encourage
students in GD, technical quiz to devel op anal yti cal probl ensol vi ng
abilities. Mtivating themto do projects, practical awareness
right from 2nd year onwards.

Advanced | earners are encouraged to register for NPTEL
courses, conpetitive exans |i ke GATE, |ES, GRE, CAT.

Sl ow | earners: Departnents conduct renedial classes, and a
separate |library hour is included in the tinetable for the slow

| earners and faculty are always available to clear doubts at any
point of tinme. Extra classes are organized to clarify doubts, re-
explaining of critical topics for inproving performance. The sl ow
| earners are given regular class tests in order to inprove their
performance in the university exam Further faculty nmenbers nake
the students to practice previous year question papers after

conpl etion of every nodule. The institution started a separate
progranme cal |l ed Backl og Reduction Progranmme for slow | earners.

File Description Documents

Link for additional Information
Ni |

Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)
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Number of Students Number of Teachers

15 1
File Description Documents
Any additional information No File Upl oaded

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

| . Experiential Learning

.Project work : Project work is organized in 1) Mni project and
2) Major Projects this is an essential elenent of each programme
Internship or Field Projects in industry.

Participation in conpetition : For Real tinme exposure students are
encouraged to participated at National and International Level
exans |i ke GATE, MPSC CAT and ot her exans of national inportance.

Field Visits : Faculty identifies and propose Academ cally
significant Field visits , Surveys

Organi ze the industrial visits for students to provide exposure to
i ndustrial work culture.

GQuest Lecture: Cuest lecture by em nent experts fromindustry and
academ cs fromacross the world are organi zed

Techni cal Fest ( TECH YARD) is organi zed every year

1. Participative Learning

Al'l Departnents organi ze students’ professional societies and club
activities to pronote the spirit of Teamwork. The activities and
Canp of NSS, institutional social responsibility through Red
Cross, Village Adoption, Tree plantation. Swachh Bharat and Heal th

awar eness canp

. Students are al so encouraged to attain NPTEL/ MOOCs certification
cour ses.

[11. Problem solving Methodol ogy
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.Projects : Students project nethod is adopted in teaching
| earni ng process to make the students have | ogical thinking and
practical know edge to devel op problemsolving ability.

Anal ysi s and Reasoni ng. Qui zzes and debates and debat es

File Description Documents

Upload any additional No File Upl oaded
information

Link for additional information
Ni |

2.3.2 - Teachers use ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

1. Generic tools for learning : Starting fromproductivity tools to
simulation & nodelling to access, extend, transform and share
information e.g. Licenced and open source software for |ab and
Proj ects.

2. Content - based resources : to access a vast source of educati onal
resources that effectively can be integrated with the curricul um
obj ectives e.g MHRD NVEI CT, NPTEL- SWAYAM Bl ogs, NDL, SPOKEN
TUTORIAL. OPAC is available in the library for faculty and
students to search for the various books and journals available in
the library

3.Interactive instructional courseware: Self-paced |earning
materials e.g Google C ass Room MOODLE/ Bl ackboard, Video Lecture,
Course material in website, YouTube channel. etc. The entire
faculty prepares the | ecture notes referring the standard books
pertaining to the subject. These |ecture notes are uploaded in the
coll ege website for students ‘reference. In this manner students
are aware of the topics their faculty is taking/ would be taking
in the next class,

Posi tive | npact
e Explore and represent information dynamcally and in many forns
e Becone socially aware and nore confi dent

e Increase notivation
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* Devel op better understandi ng and broader view of processes and
systens

e Geater problemsolving and critical thinking skills.

File Description Documents

Upload any additional View File
information

Provide link for webpage
describing the ICT enabled tools Ni |
for effective teaching-learning
process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest
completed academic year )

2.3.3.1 - Number of mentors

124

File Description Documents

Upload, number of students View File
enrolled and full time teachers
on roll.

Circulars pertaining to assigning No File Upl oaded
mentors to mentees

mentor/mentee ratio View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full time teachers against sanctioned posts during the year

124
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File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

No File Upl oaded

List of the faculty members
authenticated by the Head of
HEI

No File Upl oaded

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc.
/ D.Litt. during the year (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.C Superspeciality /
D.Sc./ D.Litt. during the year

9

File Description

Documents

Any additional information

No File Upl oaded

List of number of full time
teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachers for year(Data
Template)

View File

2.4.3 - Number of yearsof teaching experience of full time teachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

124

File Description

Documents

Any additional information

No Fil e Upl oaded

List of Teachersincluding their
PAN, designation, dept. and
experience details(Data
Template)

View File

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.
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Theory courses and Assignnents. As per the policy decided by head
of institution,all Head of departnments, 2-internal sessional exans
are conducted and average of the 2 performances is taken as final
mar ks. Average of Sessional-1 and sessional -2 exans are treated as
base for calculating marks at average | evel.

Assignnment : To becone a part of continuous eval uation process and
to inprove learning at deep | evel assignnents are given to
students on each unit and they are eval uated

Teacher Assessnent : On the basis of regular attendance in theory
and practical , extra activities and participation, subject
teachers assess the | earning performance of an individual student
and assess perfornmance internally.

Laboratory work: The marks awarded in Practical is based onweekly
eval uation of |aboratory journalsafter the conduction of every
experinment and one practical test atend of senester.

1. Exam nation section prepares the tine table of | As and
circulate to all the departnents, a week before.

2. After the conpletion of IAs the evaluation schenes are
di spl ayed on the notice board for the student’s reference, and
also to maintain the transparency in the evaluation system

3. The B.E. final year mmjor project is conducted in two phases.

File Description Documents

Any additional information View File

Link for additional information
Ni |

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

The grievances related with the exam nation form mark
sheet/change of elective / hall ticket students have to apply the
application formthrough student section to the university with
necessary fees. After the declaration of results, students who

wi sh to apply for photocopy and reval uati on has to submt the
online application formon the university website as per schedul e
decl ared by the university. University provides a soft copy of
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answer sheet on student’s email IDin stipulated tine.

Institute Level: The internal evaluation is majorly focused on
student’s attendance and their marks in sessional and

preUni versity exam nations, assignnment subm ssion, participation
in co-curriculum extra-curriculum

Cl ass teacher displays the attendance report on notice board at
the end of every nonth and students having any di screpancy gets
corrected by approaching the concerned class teacher with due
perm ssion fromthe head of the departnent. Students who have
taken prior perm ssions for |eaves with nedical reasons are
general ly considered. Faculty nenbers eval uate the answer sheets
of sessional exam nations and pre-University exam nation and the
eval uat ed answer sheets are shown to the students. In each
departnent, the final internal assessnent marks of the students
are di splayed on the notice boards.

File Description Documents

Any additional information View File

Link for additional information
Ni |

2.6 - Student Performance and L earning Outcomes

2.6.1 - Teachers and students are aware of the stated Programme and course outcomes of the
Programmes offered by the institution.

Response:

The | earning outcones are clearly defined using bl oons taxonony
for all academ c programes and courses of the Institute. Wile
defining the |l earning outcones, follow ng are taken care of:

The Learni ng outcones are neasurable and stated using active verbs
(Bl oomi s taxonony). They are expressed as conpl ete decl arative
sentences that clearly describe the know edge, skills, and
conpetenci es that students are expected to acquire as a result of
conpl eting their programe of study The resources (faculty,

| i brary, |abs, technology etc) and pedagogy to be adopted for
effective course delivery and student |earning are determ ned in
consonance wth the | earning outcones to be achieved.

The PO, PSO, CO PEO s are di ssem nated at:
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Princi pal Chanber Staff roons Design Laboratories Notice Boards
Class roons. Sem nars Hall Library D ssem nated to all stake
hol ders at appropriate neetings and forunms Corridor

In addition to the above, Vision, Mssion, PEOs, PSO PGs and CGCs
are conveyed during the first day of each academ c senester and

al so convey the sane through different Activities. Apart from

t hese Qutcones are dissemnated to all the stakehol ders of the
programt hrough faculty neetings, student awareness wor kshops,
student induction

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information Ni |

Upload COsfor all courses View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

At t ai nment of Course Qutcones

The assessnent of course outcones are through | nternal

exam nations, assignnents, Sem nars, Projects, Viva voce. The
internal questions are set with respect to bl oons revised | earning
| evel . Each question is mapped to Course outcone. Program shall
have set Course Qutcone attainnment |evels for all courses.

CO Assessnent

I nt ernal Assessnent

(20% wei ght age)

Uni versity Assessnent

(80% wei ght age)

Course Qutcone is eval uated based on the performance of students
in internal assessnments and in university exam nation of a course.

I nternal assessnent contributes 20% and university assessnent
contributes 80%to the total attainnment of a CO
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CO Assessnent Tool s:

The vari ous assessnent tools used to evaluate COs and the

frequency with which the assessnent processes are carried out are

listed bel ow

Direct Assessnent Tools
DI RECT ASSESSMENT TOOLS
Course Type

Assessnent Tool s

M ni mrum Fr equency
Theory

Cl ass Test

Twi ce per course

Uni versity Exam

Once per course

Practi cal

Dai |y Performance

Every | ab session

Model Lab exam

Once per course

Uni versity Exam

Once per course

Sem nar

Presentation

Once for final year
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Pr oj ect

Zeroth Revi ew

Once per course

First Review

Once per course
Second Revi ew

Once per course
Denonstrati on/ ext er nal
Once per course

Eval uati on by Cuide
Cont i nuous eval uati on
Vi va Voce

Uni versity Assessnent

Once per program

eval uati on
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File Description Documents

Upload any additional View File
information

Paste link for Additiona

information Ni |

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the university examination during

the year

291

File Description

Documents

Upload list of Programmes and
number of students passed and
appeared in the final year
examination (Data Template)

View File

Upload any additional
information

No Fil e Upl oaded

Paste link for the annual report

Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution
may design its own questionnaire) (results and details need to be provided as a weblink)

https://ww. wcem edu.in/_fil es/ugd/ d890ed 63b730a6374c478da457f 269

e9f 24c54. pdf

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

12000
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File Description

Documents

Any additional information

No File Upl oaded

e-copies of the grant award
letters for sponsored research
projects /endowments

No File Upl oaded

List of endowments/ projects
with details of grants(Data
Template)

View File

3.1.2 - Number of departments having Resear ch projectsfunded by government and non
government agencies during the year

3.1.2.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

1

File Description

Documents

List of research projects and
funding details (Data Template)

View File

Any additional information

No File Upl oaded

Supporting document from
Funding Agency

No File Upl oaded

Paste link to funding agency
website

Ni |

3.1.3- Number of Seminar s/confer ences/wor kshops conducted by the institution during the

year

3.1.3.1 - Total number of Seminar s/confer ences/wor kshops conducted by the institution

during the year

11

File Description

Documents

Report of the event

View File

Any additional information

No Fil e Upl oaded

List of workshops/seminars
during last 5 years (Data
Template)

View File

3.2 - Research Publications and Awards
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3.2.1 - Number of paperspublished per teacher in the Journals notified on UGC website
during the year

3.2.1.1 - Number of research papersin the Journals notified on UGC website during the year

32

File Description Documents

Any additional information View File
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.2.2 - Number of books and chaptersin edited volumes/books published and papers
published in national/ international conference proceedings per teacher duringthe year

3.2.2.1 - Total number of books and chaptersin edited volumes/books published and papers
in national/ international conference proceedings during the year

20

File Description Documents

Any additional information View File

List books and chapters edited View File
volumes/ books published (Data
Template)

3.3 - Extension Activities

3.3.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

WCEM conducts and takes part in a variety of extension activities
with a twofold objective of not only sensitizing students in
various public issues but also contributing to the nei ghborhood
and reinforcing community participation. The NSS schenes of the
Institute initiated various events |i ke organi zi ng canps,
pronoti ng Swachh Bharat, bl ood donation canps, awareness prograns
on , Pollution And Hygienic Environnent, etc. The coll ege al so
contributes nmuch through the NSS wi ng which has nulti-faced
activities like environnental issues, working wth orphanages, etc
by involving the volunteers. Events |ike Tree Guard, Bl ackboard
distribution are successfully conducted with the cooperative
participation of the volunteers. The NSS wi ng takes care of
arrangi ng guest talks on topics |ike gender issues, wonen’s
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security, etc. The students participate actively in the

I nternati onal Yoga Day as Yoga is considered to be the best art to
control the mnd through the body. Covid -19 Awareness program
Covid -19 Vaccination drive, Wrkshop on Sustai nabl e Human
Excel | ence, Awareness on Pollution and Hygi ene Environnent,
Sanitation for Coll ege people, plantation drive seeded for the

G een Revol ution have been followed as a part of environnental

awar eness and al so notivate the nei ghborhood to take simlar steps
In this aspect.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

3.3.2- Number of awards and recognitionsreceived for extension activities from gover nment
/ gover nment recognized bodies during the year

3.3.2.1 - Total number of awardsand recognition received for extension activities from
Government/ gover nment recognized bodies during the year

2

File Description Documents

Any additional information No File Upl oaded

Number of awards for extension View File
activitiesin last 5 year(Data
Template)

e-copy of the award letters No File Upl oaded

3.3.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., (including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.3.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizationsthrough NSS/ NCC/ Red Cross/
YRC etc., during the year

8
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File Description Documents

Reports of the event organized No File Upl oaded
Any additional information No File Upl oaded
Number of extension and View File

outreach Programmes conducted
with industry, community etc
for the last year (Data Template)

3.3.4 - Number of students participating in extension activities at 3.3.3. above during the year

3.3.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations through NSS/
NCC/ Red Crosy YRC etc., during the year

1230

File Description Documents

Report of the event No File Upl oaded

Any additional information No File Upl oaded

Number of students View File
participating in extension
activities with Govt. or NGO etc
(Data Template)

3.4 - Collaboration

3.4.1 - Thelnstitution has several collabor ations/linkages for Faculty exchange, Student
exchange, I nternship, Field trip, On-the- job training, resear ch etc during the year

19

File Description Documents

e-copies of linkage related No File Upl oaded
Document

Details of linkages with View File

institutions/industries for
internship (Data Template)

Any additional information No File Upl oaded

3.4.2 - Number of functional MoUswith national and international institutions, univer sities,
industries, cor porate houses etc. during the year

3.4.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universities, industries, cor porate houses etc. during the year
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7

File Description Documents

e-Copies of the MoUs with No File Upl oaded
ingtitution./ industry/corporate
houses

Any additional information No File Upl oaded

Details of functional MoUs with View File
ingtitutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

Wai nganga Col | ege of Engi neering and Managenent, Nagpur is
stretched over an area of 2.70 hectares in a green, clean, neat
and spacious environnent. It is a fully self-contained canpus

W threquisite infrastructure based on Al CTE norns and a
facilitator for effective teaching- |earning process. The Academ c
bl ock consists of state of art classroons, |aboratories, sem nar
hal I s, neeting roons and is adequate in nunbers providing a good

| ear ni ng anbi ence to students through nodern teaching aids and
ultranodern facilities. To enhance | earning and to provide a high
standard in technical education, the institute provides a w de
array of sophisticated equipnent in all the |aboratories in
various departnents. To periodically organize and notivate co-
curricular and extracurricular activities for the students, the
canpus has sem nar halls, conference halls and research

| aboratories Iike the Centre for Data Science and Artificial
Intelligence. The coll ege has a dedi cated 300 Mops FTTH (Fibre to
the honme) connectivity from BSNL for providing uninterrupted
internet services to the systens. There is a separate server room
whi ch provides all adm nistrative services, conputing facilities
to all the conputer systens inside the canpus. Entire canpus is W-

Fi

t hrough | CT.

enabl ed with secure log in nechani snms ensures the | earning
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File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

The Cub al so plays supervisory role to initiate, execute,

coordi nate, and supervi se physical education, sports activities
and programres that enhance specific interest in sports, which are
conduct ed t hroughout the year. The followng facilities are

avai |l abl e for outdoor

SPORTS CLUB: The Col | ege pronotes both indoor and outdoor sports
activities for the students to bring out the talents of the
students in sports. The Physical Education Director identifies the
specific talents and skills of the students and accordi ng provide
training to them The canpus has the required facilities to play
Throw ball, Chess, Carom Table Tennis, and Badm nton, Volleyball,
Foot Ball, Cricket, Kho- Kho, and Kabaddi .

CULTURAL CLUB: The cultural club has a vision for pronoting a
vi brant, nenorable and rich canpus experience for the students
t hrough various arts and cultural activities.

O her d ubs:

To extend the services of WCEM Nagpur to the society there are
Service Oiented Clubs |like National Service Schene (NSS),
Rotoract club, YRC and Yi-Yuva. The students volunteer their
services to the society. Notable services |ike Bl ood donation
canp, planting tree saplings, raising funds and materials during
energency situations |like flood, cyclone, earthquake etc

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart
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class, LMS, etc.

11

4.1.3.1 - Number of classrooms and seminar hallswith ICT facilities

11

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR
in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR
in lakhs)

62, 696, 818

File Description Documents

Upload any additional No File Upl oaded
information

Upload audited utilization View File
statements

Upload Details of budget View File
alocation, excluding salary
during the year (Data Template)

4.2 - Library asa L earning Resour ce

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

Li brary Autonmation:Library offers Open Access Systemto students
and staff nmenbers to access the reading materials of the library.
Library is partially automated and Sack Info (version 2.5 web
version using .Net) is the software used for Crcul ation,
Procurenent, and Project Reports. Year of Automation is 2015-2016.
Al'l the library docunents are bar-coded and books are issued to
users by reading the barcode of the docunmentan average around 150

Page 31/65 05-11-2025 10:28:25


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjJmMUlFV0cvSUFEbURQTktZRVgxZmc9PSIsInZhbHVlIjoiRHhqY1pMbURaMHp2MzZiUmRGYXZYSEFJOHpRZkZWa3grTnpzSjgyUWZaKzBwWFZSUFAydTYwRzZjSXZNTkZMeSIsIm1hYyI6IjdiZThmZWY5OGUwMDAyZDFjYjI4Mjk4M2Q4ZDgwY2NhOTY1M2YyNmI0NmJkMzIzMzZkZTBlM2Y5ODQ3ZTg5MjIiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImxydWIzVkloUEtPK2ZKRUtCc1RFMlE9PSIsInZhbHVlIjoiN0FYLzlpNjFtWTFKMmR6Unl5THZ3Qm1kSXM4T3YwR0hKcC9JWW94WDQ1Z091NURqU2RhR21MalgxRzBtZkdKYiIsIm1hYyI6ImYyY2Q3NzM5ZTNhZmU5ZjYzODFiZGE3YjNlMzA2YmNjYzBhNTJiOWFkZDU5Y2FiNTY3ZjY0MGI5NmIzZGI3ODEiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkIxOFlQaDhHdk1yQzhkelEvakZMR1E9PSIsInZhbHVlIjoicThoR2cvNzBncUxWMjJ3Y0JXZTg1K2RtdEdMTHJrTHpEOGFuMG5VM3JZSmhhUGh1dUZuT29HSllGNHMwR1ZlbCIsIm1hYyI6IjgwYzg4MTZkZDEzZTM4YjEwMjBlMTNmMmM1MmRhNGVjYzA0YWVhMTdiMjM3NWEwYjdmZmY5OGUxMmY5MWE0MzMiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of WAINGANGA COLLEGE OF ENGINEERING AND MANAGEMENT

students nmake use of the Library resources

The institute has well equipped library with area 460 Sg. m which
i ncl udes reading roomwth

seating capacity for 144 learners. Digital library is also
avai |l abl e. Book bank facility is available for the economcally
backward students.

The library has total of 6313 nunber of titles, 25282 nunbers of
books, 138 national journals, 686 DELNET e-journal, 3293 DELNET e-
book, 2290 Downl oaded e-book, 150 downl oaded NPTL vi deo. After
coll ege hours also Library facility is nade avail able for the
students.

Li brary Advisory conmttee neetings mnutes’ inplenentations
Wel |l Maintain Library Registers and Files

The files relevant to Library and Library services are well
mai nt ai ned and | abel l ed for easy access to any of the Library

staff.

Di splay of New Arrivals books

File Description Documents

Upload any additional View File
information

Paste link for Additional
Information Ni |

4.2.2 - Theingtitution has subscription for the | A. Any 4 or nore of the above
following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-r esour ces
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File Description Documents

Upload any additional No File Upl oaded
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
duringtheyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

53150

File Description Documents

Any additional information No File Upl oaded

Audited statements of accounts No File Upl oaded

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

40
File Description Documents
Any additional information No Fil e Upl oaded
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure

4.3.1 - Ingtitution frequently updatesits I T facilities including Wi-Fi

1. At the beginning of the session requirenent for
repl acenment / up- gradati on/additi on of the existing
I nfrastructure is carried out based on suggestions from all
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heads of departnent, | ab technicians, and advisory committee
by revi ew ng course requirenents. Conputer-student ratio,
stand alone facility, LAN facility, W-Fi facility, Licensed
software, budget constraints, working condition of the

exi sting equi pnent are given due attention.

2. Best use and optinmal deploynent of available infrastructure
is insured through conducting workshops /awareness prograns/
training prograns for faculty on the use of new technol ogy.

3. Nunber of conputers with Internet facility: Every conputer
is having internet facility. The conputer | aboratories has
separate UPS backup. The generator backup is provided for
entire canpus.

4. Internet service is available in the institute for faculty
menbers and students.

5. Faculty nmenbers are provided with data cards whenever
required.

At present college has sufficient nunber of conputers as per AlICTE
norns. W have total 364 conputers in the canpus. College plans
for followng IT devel opnent an up gradation: -

Total nunber of conputers in canpus = 450

Operating systemare Wndows 10, Wndows 15, Wndows 7, W ndow
Server, Macos.

Year

I nt ernet Band wi dt h/ Speed i n Mops

2023- 24

400

2022- 23

400

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |
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4.3.2 - Number of Computers

450

File Description Documents

Upload any additional No File Upl oaded
information

Student — computer ratio View File

4.3.3 - Bandwidth of internet connection in A. ? 50MBPS
the I nstitution

File Description Documents

Upload any additional No File Upl oaded
Information

Details of available bandwidth View File
of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

62, 696, 818

File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of accounts. View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

Departnent | evel Policy: Each departnent Head al ong with the
faculty nmenbers neet to prepare their requirenents for every
year’'s budget which include the maintenance and up keeping the
I nfrastructure, submt it to the managenent and princi pal.
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Managenent and Princi pal anal yze vari ous departnents budget
submtted by the HOD s and all ocate as per their requirenents.

I nfrastructure/ Cl ass room nai nt enance: The col |l ege has a

mai nt enance team for upkeep of physical Infrastructure. At the
departnental level, HODs submt their requirenents to the

Princi pal regarding classroomfurniture and other. Laboratory
mai nt enance: Stock registers and Record of naintenance of stocks
are regularized by | ab technicians and supervised by HODs of the
concerned departnments regularly. Qther neasures to maintain

| aboratories are as follows: The calibration, repairing and

mai nt enance of sophisticated | ab equi pnent are done by the
technicians of related owner enterprises. The proper account of
visitors (students and staff) on daily basis is maintained. Wth
the help of the two full tinme sweepers cleanliness of class roons
I's maintained. They are well equipped with tools for cleaning.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

1626
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File Description

Documents

Upload self attested letter with
the list of students sanctioned
scholarship

No File Upl oaded

Upload any additional
information

No File Upl oaded

Number of students benefited by
scholarships and free ships
provided by the Government
during the year (Data Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

200

File Description

Documents

Upload any additional
information

No File Upl oaded

Number of students benefited by
scholarships and free ships
institution / non- government
agenciesin last 5 years (Date
Template)

View File

5.1.3 - Capacity building and skills A. Al of the above
enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Y oga, physical fitness, health and
hygiene) | CT/computing skills

File Description

Documents

Link to institutiona website

Ni |

Any additional information

No File Upl oaded

Details of capability building
and skills enhancement
initiatives (Data Template)

View File
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5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer

counseling offered by theinstitution during the year

0

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer

counsdling offered by theinstitution during the year

0

File Description

Documents

Any additional information

No File Upl oaded

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

No File Upl oaded

5.1.5 - Thelnstitution has a transpar ent A. Al of the above

mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases I mplementation of guidelines of
statutory/regulatory bodies Organization
wide awar eness and undertakings on policies
with zer o tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the grievances
through appropriate committees

File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

No Fil e Upl oaded

Details of student grievances
including sexual harassment and
ragging cases

No File Upl oaded

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year
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File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

No File Upl oaded

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

24

File Description Documents

Upload supporting data for View File
student/alumni

Any additional information View File

Details of student progression to
higher education

No File Upl oaded

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
duringtheyear (eg: JAM/CLAT/GATE/ GMAT/CAT/IGRE/ TOEFL/ Civil Services/State

government examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Serviced State
gover nment examinations) during the year

0

File Description Documents

Upload supporting data for the View File
same

Any additional information View File

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as

one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for ateam event should be counted as

one) during the year.

Page 39/65 05-11-2025 10:28:25


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Ijd3RWZ2SHFiUVR5YUpEMVBGbGNwdmc9PSIsInZhbHVlIjoiUjkyVW1EWGV3WDgzUWx4RjNLZ3NLdjF0cGQzd2ZCNmwyUmI3T0FYdnRFY09ZcEk4WVg1ZEdoQkJPOVFhckYrVyIsIm1hYyI6Ijg5MjMxYjRjNjBjODdhZGI2N2ZkNDk0N2ExMWQwYmEwNjk3ZjQ4NTU0MDk2ZmFjYTE2MDNiMGQ4YWRlM2Y0ZjMiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InhxOVNCM3FiZTFmVjBKTmtXS0VKUUE9PSIsInZhbHVlIjoiTENvVHRLSjJyZDBZSkVEOVZJakJGK2xmVHVSWHdMenZTZW1ic1JTaStyaktrU25UZzBnUzNuQU8rNG84cGZsYyIsIm1hYyI6Ijk2MGVkNTI2ZmEwZjYyYjY5ZWU3ZTllNDcyNDUzNTI0YWYyMjg0OTZkZDBiYmM3ZWJlYmQ1NTkzZTU4OWE1NjIiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkpBcFZRR1hQeGNsT1N5Y1gyZ0tFZXc9PSIsInZhbHVlIjoiTVgvSGQyemgzYUFQSFNzbCtYeGhxZTViekJuTDBxbjI1UThSTzNtQTZHY2x0YWV3TlV0NDk0bU9ISzF4Z2E5YSIsIm1hYyI6ImRlODU1NTYwMmQ2ZjhiYWMxNzMxNTk0M2I1ZGFmYTgwYTRmZTFmYzZjZTJmOGUwZDgyMWY3ZTQzYTAyMmRlZjQiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkU1b3RMVXExSnVGQ2ozVXBFaGdtRVE9PSIsInZhbHVlIjoiTmtYcmVuUlEvckJyU3BpVWcvWnA2Q0kxa0ZIYUZVQ0hEb0cyeHVObE9QVlhGem1ITWJncE5CNEFOQUI5RHV2RCIsIm1hYyI6IjljN2VkOWJkYmI4YjRlMWIxNmQ0OTY3MmRiOTU0NTBiOWUwNmVmODBjMWZiNDE2YjJmZmU1OWI3Y2ViYzkwNTYiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImpScGhsWVdVL083Z05vL3M4S3hxUnc9PSIsInZhbHVlIjoiandQaHg2TVZMNlZ1dFBmcndWS2p6UHo5K1ZvMVE1dUNMdkxhaURMeUlwampvcjFXaFJYU1NBZHNWaXg3N2hWQyIsIm1hYyI6IjQ3OGQwZjIyYzZhODlmNmYwMWJkODg2ODcyM2MwODIxOTUxZTQ3OGZjYTMyMDBlZjJmNTA1ZTNiNzQxY2I0ZTQiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of WAINGANGA COLLEGE OF ENGINEERING AND MANAGEMENT

115

File Description Documents

e-copies of award letters and View File
certificates

Any additional information No File Upl oaded
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at unive
rsity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Ingtitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

active Student Conmi ttees:

Student Commttee: It ensures participation of all the other
Conmittees in annual college festival “TECHYARD' which provides an
avenue for creativity, team building, |eadership and canmaraderie
anongst the student community

Cul tural Comm ttee:“ ADH GAMYA’whi ch provi des an avenue for dance,
singi ng, fashion show, nodern art is carried out throughout the
academ c year.

Technical Comm ttee: Technical activities such as technical paper
presentation, technical quiz, hands on workshops, technical talks
by em nent personalities are organized. The Comm ttee organizes
“TECHYARD', a technical extravaganza every year.

Sports Conmittee: Well-equi pped Gymasi um and open grounds for
students are available to engage in nunmerous sport activities |ike
cricket, football, throw ball, Kabaddi, table-tennis.

Cl ass Representatives: There are 7 clubs such as CESA, MESA, EESA,
ETSA etc with a faculty convenor and students.

Representation on the admnistrative commttees: Student feedback
on anenities: Departnent of Facility Managenent is in place to
address the problens pertaining to classroom infrastructure,

| i brary, food, water and hygi ene.
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NSS:
Al umi Associ ati on:

One student and one Parent are nom nated as Menber of Anti-Raggi ng
commttee. This facilitates to pronotion of anbiance conducive for
WCEM t o be a raggi ng-free canpus. Apart fromthe above the student
representatives are included in | QAC, Canteen, Hostel CommitteeT&
PCommi tt ee.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

5.3.3- Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
I nstitution participated during the year

114

File Description Documents

Report of the event View File
Upload any additional No File Upl oaded
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development
of the institution through financial and/or other support services

The WCEM Nagpur Al umni Association ainms to link the alumi to the
i nstitution, develop synergistic plans to support the institution
and achieve its vision, and to enable the institute to add val ue

to all its stakeholders. The Institute established alumi cell in
2021 to maintain a good |linkage between institute and alumi. The
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al uimi associ ation was registered in 2021 with register no.

Nagpur/ 0000174/ 2021 dated 24-06-2021. The main objective is enrol
all alumi as nmenbers of the association and facilitating active
participation of the alumi in appropriate activities, events, and
initiatives of the Institute. The alumi association helps in

buil ding a network of the alumi and helps in being in touch wth
the corporate world. Every year Alumi neet will be hosted by
Alumi associ ation and supported by the Managenent, where the
alumi fromdifferent branches are invited to share their views
and suggestions on the scope of their course and also to create
awar eness about the professional world. This paves an opportunity
for the alumi to neet other alummi and cherish their past

experi ences and nonents. The Al ummi Associ ation provi des an avenue
for sharing their intellectual, career and professional experience
not only with teachers but also with the present students.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

5.4.2 - Alumni contribution during the year E. <lLakhs
(INR in Lakhs)

File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of
the institution

Nat ure of Governance - The institution hasmaki ng comm ttees such
as CGoverning body, 1QAC, Gievance Conmttees The institution is
recogni zed by Al CTE, approved by Governnent of Mharashtra and
affiliated to RTMNU. The Governance of the institution is strictly
in accordance with the Vision and M ssion. The academ c cal endar
includes the list of preplanned prograns of various departnents
and exam nation schedul es prepared with the know edge of HOD s.

Leadership Driven by Vision and Mssion - Starting in the year
2008t he institute froman intake of 240 from four prograns of UG
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i n Engi neering becane tenfold offering prograns in UG Engi neeri ng,
PG Engi neering, PG Managenent. Strategic and deliberate decisions
i nclude appointing Quality faculty., encouraging quality

publ i cations in SCOPUS/ WS

Transparency- Faculty nmenbers participate, through correspondi ng
Functional Commttees, in finalizing curriculumdesign, teaching
met hodol ogy, exam nation reforns, maintenance of academnc
standards, and student welfare.

A perspective plan derived fromthe stated vision and m ssion of
the Institute is to achi eve Autononous status by 2023t hrough

achi eving the goals and objectives specified in the Strategic
Plan. It focuses on getting all eligible UG prograns accredited by
NBA, NAAC Accreditation with A grade, participating in the NIRF
ranki ngs, maintaining 75% and above pl acenents and PhD Research
Centers.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.1.2 - The effective leadership is visible in various institutional practices such as decentralization
and participative management.

Top Managenent: -

e Budget utilization and purchase

e Infrastructure

e Recruitnment

e Provide support to econom cal backward students

Pri nci pal : -

e Quality policy- planning, inplenentation and nonitoring
e Weekly neeting with HOD

e Departnmental neeting with faculties once in senester

e Adm nistration of teaching and | earning

e Mbnitor academ c perfornmance

e Non teaching nenber neeting

e Recruitnent

e Mai ntenance
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Program Coor di nat ors: -

e Departnental neeting for execution of course work
e Social activities

e Mentor to student

e MW s

e Mi ntenance

e Result analysis and corrective actions

Decentralized: -
1. Top managenent has given necessary authority to Principal to

manage different functions wth operational autonony.
2. Principal fornms different conmttees as per requirenment.

Partici pative: -

[EEN

Students, faculty and adm nistration join hand in hand.
2. Internal and external stakeholders are involved for any
nodi fication in teaching | earning and adm ni strative
process.

Maj or conmttees are listed below. The each conmttee consists of
seni or and experienced faculty acting as a co-ordi nator of
commttee and rest of nenbers are involved fromeach departnent to
ensure uniformty in functioning.

Di sciplinary Commttee

Anti Ragging Commttee
Conmittee For SC/ ST

Hostel Committee

Canpus Mai ntenance Comm ttee

Li brary Advisory Commttee

Trai ning And Pl acenent

I ndustry Institute Interaction Commttee
9. Wonen Enpower nment Cel |

10. Gievance Redresses Conmmittee
11. Prevention of Sexual Harassnent
12. Academic Affairs Conmttee

13. NSS Committee

14. Sports Committee

15. Entrepreneurshi p Devel opnent Cel
16. Alumi Commttee

NS GAWLNDE
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17. Exam nation Committee
18. Cultural Commttee
19. Internal Conplaint Cell

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

Trai ni ng and Pl acenents

e To offer variety of training nodules to suit higher
education or strategic career.

e To continuously provide nentoring with experts fromindustry
to appraise of the industry demands rel evant skill set.

The core departnments shall offer training in technical donains.

e Technical domain training to the student for placenents is
provi ded.

e In-house sumer training was started from 2017-18 onwar ds.

e Student internships through Al CTE Internshala and Pl acenent
depart nent.

e Online assessnent by Rubicon through placenents departnent.

e Ogani zed special awareness and training for entrepreneurs.

Taking into account this the Strategi c arrangenent of the
institute incorporates

1. Conprehensive inprovenent of students
2. Motivation and inspiration of students
3. Scattering of information |oaded with quality
4. Enployability of students
The institute intends to expand Industry - Institute relationship.

The institute plans to spur the students to have hands on
experience of working of the enterprises. The institute knows that
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everyone subsequent to finishing the | ast assessnent can't be
utilized. Considering this institute plans to spur the students to
becone business visionaries. The institute realizes that for this
t he students shoul d be guided by effective business visionaries.
The institute, thusly, plans to show the students past schedul e.

File Description Documents

Strategic Plan and deployment No File Upl oaded
documents on the website

Paste link for additional

information Ni |
Upload any additional View File
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

According to the organogram gui del i nes, the president of the
institution is the highest authority. Dr.Brahmanand Karanj ekar
(MSc., Ph.D., B.Ed., L.L.B) is a teacher by profession. He is
menber of Maharashtra State Secondary and Hi gher Secondary
Educati on Board, Pune and Nagpur Divisional Board, Nagpur and al so
menber of Senate, RTM Nagpur University, Nagpur.He directs,
tracks, and plays a key role in academ c deci si on- maki ng,

adm nistration, and the institution's overall growth. Adviser

pl ays equally an inportant role as that of the president. The
deci sion taken and the devel opnental projects suggested by the
chairman will be escal ated and executed by the director through
the principal and Adm nistrative officer of the institution.

Director, Principal, Dean Academ cs are the kingpins who are

pl aying the key roles nutually coordinating and integrates the
roles and responsibilities and net hodol ogyof the Head of the
departnents, Teaching and non-teaching faculty, students, Exam
cell, placenent cell, Library, Research and devel opnent.

Adm nistrative officer of the institution nonitors day-to-day
adm ni stration purchase and mai ntenance all ocation of funds for

functi ons.

Col l ege office affairs, admn office affairs, scholarship cell,

transport cell, research cell, T&Pcell, college redressal anti-
ragging commttee, wonen devel opnent cell, higher education cell,
academ c audit cell, adm ssion cell, student welfare cell, NSS and

al ut€mi  associ ati on.
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File Description Documents

Paste link for additional
information Ni |

Link to Organogram of the

Institution webpage Ni |

Upload any additional View File
information

6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance
and Accounts Student Admission and
Support Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user interfaces View File
Any additional information No File Upl oaded
Details of implementation of e- No Fil e Upl oaded

governance in areas of
operation, Administration etc
(Data Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

1. College Bus facility:

Al'l teaching and non teaching staff can utilize bus facility which
Is available fromdifferent routes. The bus routes cover al nost
entire Nagpur city and surroundi ng area.

1. Financial support is provided to teaching staff nenbers for
attendi ng trainings/ workshops/sem nars:
2. The sal ary advances for teaching and non teaching:

Based on the energency requirenent the staff can approach the
managenent for advanced salary by witing an application. Further
the application is processed by the managenent. The managenent
under st ands and provi des the advance salary of a nonth or two.
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1. Institutional scholarship for Econom cal Backward C ass

2. Financial support is provided to teaching staff nmenbers for
Pat ents and Research Paper

3. Maternity Leave:

Femal e faculty can avail the facility of maternity | eave. The role
and responsibility of the faculty will be assigned to Adhoc
faculty. After conpletion of the | eave period

1. Facility for H gher educati on:

Col | ege provides Hi gher education facility for the interested
teaching and non teaching staff. The polytechnic teaching staff
can seek adm ssion for Mtech in the sane institute or fronother
coll eges. The B.E faculties can seek adm ssion for Ph.D and the
managenent provi des adequate tine and encourage faculties for
course work and research work.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the year

11

File Description Documents

Upload any additional No File Upl oaded
information

Details of teachers provided View File
with financial support to attend
conference, workshops etc
during the year (Data Template)

6.3.3 - Number of professional development /administrative training programs or ganized by
theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year
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53

File Description

Documents

Reports of the Human Resource
Development Centres
(UGCASC or other relevant
centres).

No File Upl oaded

Reports of Academic Staff
College or similar centers

No File Upl oaded

Upload any additional
information

No File Upl oaded

Details of professional
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

View File

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction

Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the year

25

File Description

Documents

IQAC report summary

No File Upl oaded

Reports of the Human Resource
Development Centres
(UGCASC or other relevant
centers)

No Fil e Upl oaded

Upload any additional
information

No File Upl oaded

Details of teachers attending
professional development
programmes during the year
(Data Template)

View File

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

Per f or mance appr ai sal

system for teaching staff
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The teacher, as a person and teacher as performer, is also one of
t he mandat ory assessnents for his/her performance i s appraised
t hrough hi s/ her inplenentation of

1. Innovative nethodol ogies in classroomlectures, sem nars,
tutorials, course delivery.

2. Question paper setting and eval uation.

3. Updating of study materials etc.

4. Besides, student feedback and pass percentage of the course
are al so consi dered.

5. Research& publications/ academ c progress

6. Punctuality & adaptability

7. Mentoring/ counseling of students

8. Adm nistrative contributions

The perfornmance of the faculty is eval uated based on

Pr of essional contribution to acadeni cs,

Contribution to short termtraining courses

Perform ng invigilation duties

Contribution to College adm ni strative bodi es such as
col | ege academ c council, R&D council, planning and

devel opnent commttee, NBA, NAAC, etc.

5. The institute undertakes a wi de range of activities besides
academ cs, for which faculty nenbers are assigned additional
duties and responsibilities, which are nostly voluntary.

o e

Non- Teachi ng St aff

The various paraneters for staff nmenbers are assessed under
different categories i.e. Character and Habits, Departnental
Abilities, Capacity to do hard work, D scipline,
Reliability, Relations/Co-operation with superiors,
subor di nat es, coll eagues, students and public, Power of
Drafting (where applicable), efficient organi zation of
docunents (in case of Mnisterial Staff) and technical
abilities (in case of workshop staff).
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File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
audit objections within a maximum of 200 words

The commttee conpletely verifies the incone and expenditure
details and. External audit is conducted once in every year by an
ext ernal agency.

e The process used to nonitor effective and proficient use of
financial resources is as bel ow

Bef ore the commencenent of every financial year the Head of the
Institution submts a proposal on budget allocation.

The institute budget includes recurring expenses such as sal ary,
electricity, internet charges, nmaintenance cost, stationery, other
consumabl e charges etc.

e Process of the external audit:

The financial records of the institution are audited by external
auditor regularly as per the governnent rules. Al these proved
that transparency maintained in financial matters and adherence to
financial discipline to avoid defal cation of funds or properties
of the institution.

-Process of the internal audit:

Al the vouchers are audited by an internal financial conmttee.
Accounts departnent takes care of the tuition fees, tax paynent,
sal ary distribution, purchase orders for the |aboratory equi pnent,
furniture, and paynent of nmaintenance bills. There are no doubt
since the institution follow a good systemof internal controls

| i ke call of quotations, conparison of rates, confirmation of
price, preparation of purchase order etc. The audited statenent is
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duly signed by the nmanagenent and the audit

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
duringtheyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
during theyear (INR in Lakhs)

ni |

File Description Documents

Annual statements of accounts No File Upl oaded
Any additional information No File Upl oaded
Details of Funds/ Grants No File Upl oaded

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Ingtitutional strategies for mobilization of funds and the optimal utilization of resources

The different sources for nobilizing the funds is as foll ows

1. Tuition fees from students
2. CGovt. Schol arship
3. From Trust

The maj or source of revenue for the institute is the annual
tuition fee collected fromstudents. The fee is collected from
students as per the guidelines issued by the fee Regul atory

Aut hority of state government of Maharashtra. Mobilization of
funds is al so done through sponsored projects fromgovt and non
govt. Agencies..

t he cormencenent of the financial year, budget proposal is
collected fromall departnments. The sane is placed before the
finance commttee and the conmttee in turn wll deliberate and
makes necessary changes for a proper balance of receipts and
expendi ture.
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Al nost, 95% of the total budget was spent during the last three
years. More budgets have been allocated to the infrastructure
built-up and | aboratory equi pnent’s. Al so noderate budgets have
been allocated in case of consumabl es; the sanme has been utilized
for research and devel opnent activities. Separate budget has been
allocated for library, research and devel opnent. Additional funds
will be allocated in case of energency requirenent. printing &
stationary, sanitation- housekeepi ng-gardeni ng and security
charges, and other m scel |l aneous expenses.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes

The quality check invol ves:

1. Monitoring of classes and reporting the discrepancies (if any)
to the higher authorities on a daily basis.

2. Weekly verification of master attendance registers and
teacher’s diary.

3. Monitoring attendance of students and verification of
attendance every two weeks.

4. Verification of proctor records and counseling details after
every internal exam nation - To check whether the marks &
at t endance have been updated in the proctor card.

5. Verification of |ab attendance regi ster-To check whet her the
mar ks are being allotted according to the | ab eval uation process
of the institution.

6. Verification of final attendance before subm ssion to
University. Students having |l ess attendance are infornmed to the
respective proctors and HOD.
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7. Verification of marks entry in the register after every
i nternal exam nati on.

8. Verification of Notice board displays periodically - To check
whet her the current circulars have been displayed or not. Ad

circul ars have to be renoved.

9. Verification of Departnent stock register of newly purchased
equi pnent in the beginning of every senester.

10. Departnent library audit in the beginning of every senester.

11. Tinetable and workl oad verification in the begi nning of every
senest er

14. Central Library audit on a yearly basis.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

The Internal Quality Assurance Cell (1QAC) is established in the
institution to maintain and enhance quality of education. The
prime task of QAC is to devel op a system for consci ous,

consi stent and catal ytic inprovenent in the perfornmance of
institution. The work of IQAC is the step towards the
internalization and institutionalization of quality enhancenent.

To ensure efficient functioning of | QAC, coordinator of the | QAC
shall interact with various functionaries for effective

i npl enmentati on of | QAC and apprise chairperson of 1QAC fromtine
to tinme for the progress.

The 1 QAC plays a vital role in maintaining and enhanci ng the
gquality of the institution and suggests quality enhancenent
nmeasures to be adopted. The quality assurance processes, wth
regard to academ cs, admnistrative, are the integral part of the
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I nstitutional policy.

Quality Policy: W aspire for global recognition through
systematic and neticul ous transfornmati on of our students into

hi ghly notivated graduates enriched wi th professional conpetence,
managerial skills, built in dynam sm and humani sm

Quality Qojectives are as under: Develop quality consci ousness
anong everyone in the institution including students. Pronote,
foster and sustain an environnment to achi eve academ c excel |l ence.

File Description Documents

Paste link for additional

information Ni |

Upload any additional View File
information

6.5.3 - Quality assuranceinitiatives of the C. Any 2 of the above

institution include: Regular meeting of
Internal Quality Assurance Céell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality audit
recognized by state, national or international
agencies (1SO Certification, NBA)

File Description Documents

Paste web link of Annual

reports of Institution Ni |
Upload e-copies of the View File
accreditations and certifications

Upload any additional View File
information

Upload details of Quality View File

assurance initiatives of the
ingtitution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Institutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year
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WCEM approxi mately has 60% of male staff and 40% fenal e students
Safety and Security:
Physi cal

e 24*7 operational CCTV caneras at vital and critical
| ocati ons.

e first aid Kits and fire extinguishers are available in
comon pl aces

Envi r onnent al

The environnmental aspect conprises of the physical aspect of
security surveillance that helps to naintain safety and security
in the prem ses.

e Display of Energency contact nunber of the designated
per sonne

e Separate and secured rest roons are provided

e Mvenent of visitors in closely nonitored.

e Transport facility is provided for wonen staff |eaving the
canpus in |ate hours.

Organi zat i onal

e Boys are educated on the behavioral norns at the tine of
orientation.

e Wnen's Gievance Redressal Cell under Wnen's Formis
constituted to redress and the Wnen grievance

e Wonen’s Forum conducts different activities to fight against
any kind of injustice resulting from gender bias:

Educat i ona

e Self defense training classes are conducted for girl
students

e Poster’s advocating gender sensitivity are displayed is
prom nent pl aces

e Awareness provided on the policy of sexual harassnent,
gender discrimnation and the conpl ain Process

The institute is secured by dedicated security guards on grounds,
and Gate
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Reserved seats are provided to female and differently abled staff
/students in all institute transport.

File Description Documents

Annual gender sensitization
action plan

=

Specific facilities provided for
women in terms of: a. Safety
and security b. Counseling c.
Common Rooms d. Day care
center for young children e. Any
other relevant information

=

7.1.2 - Thelnstitution hasfacilitiesfor A. 4 or AIl of the above
alter nate sour ces of energy and energy
conservation measures Solar energy

Biogas plant Wheelingtothe Grid Sensor -
based energy conservation Use of LED bulbg/
power efficient equipment

File Description Documents

Geo tagged Photographs View File

Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradable waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemical's and radioactive waste management

Solid waste managenent:

The institute has dustbins for all floors, all the departnents,
common areas, canteen, nmess and every other open area. The
institute segregates recycl abl e and bi odegradabl e waste. The ot her
bi odegradabl e dry solid waste such as dead | eaves, papers etc. are
not allowed to burn or dunp in the ground, rather they are
converted into conpost by adopting conposting process.

Li qui d WAst e Managenent:

Due to the increase of water usage, the volune of sewage increases
and safe disposal of sewage has becone a cause of concern. The
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appropriate reuse of treated sewage is the obvious and em nent
solution. Qur Institution has sewage treatnment plant (STP) to
recycle the waste water

Hazar dous Chem cal waste nmanagenent:

Liquid Chem cal waste is drained through the sinks present in the
| aboratory which is connected to the Chem cal Waste Storage Tank
(1000 Lit Capacity). The waste is collected over a week and then
sent to waste water treatnent.

E- WAst e Managenent :

D sposal of e-waste is an energi ng gl obal environnental and public
heal th i ssue. E-waste frontonputer hardware, electronic

equi pnents. are weeded out by the institute periodically . The worn
out batteries are disposed through scrap vendor. E-waste nmateri al
s collected and auctioned to the concerned recycling agents.

File Description Documents

Relevant documents like No File Upl oaded
agreements/MoUs with
Government and other approved
agencies

Geo tagged photographs of the
facilities ni |

Any other relevant information View File

7.1.4 - Water conservation facilitiesavailable |A. Any 4 or all of the above
in the Institution: Rain water harvesting
Bore well /Open well recharge Construction
of tanksand bunds Waste water recycling

M aintenance of water bodies and distribution
system in the campus

File Description Documents

Geo tagged photographs / View File
videos of the facilities

Any other relevant information No File Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for A. Any 4 or Al of the above
greening the campus are asfollows:
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1.Restricted entry of automobiles

2.Use of Bicycles/ Battery powered
vehicles

3.Pedestrian Friendly pathways

4.Ban on use of Plastic

5.landscaping with trees and plants

File Description Documents

Geo tagged photos/ videos of View File
the facilities

Any other relevant documents View File

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through the
following 1.Green audit 2. Ener gy audit
3.Environment audit 4.Clean and green
campusrecognitions/awar ds 5. Beyond the
campus environmental promotional activities

A. Any 4 or all of the above

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

No File Upl oaded

Certification by the auditing
agency

No File Upl oaded

Certificates of the awards
received

No Fil e Upl oaded

Any other relevant information

View File

7.1.7 - Thelnstitution has disabled-friendly,
barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washr ooms Signage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment

5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies
of reading material, screen reading

A. Any 4 or all of the above
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File Description Documents

Geo tagged photographs / View File
videos of the facilities

Policy documents and View File
information brochures on the
support to be provided

Details of the Software procured No File Upl oaded
for providing the assistance

Any other relevant information View File

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

Nane of the Programme: Gandhi Jayanti

Category of the programre: Conmunal /religious diversity and
har nony

Wai nganga Col | ege of Engi neering and Managenent have cel ebrated
“Gandhi Jayanti” on dated 02/10/ 2024 which marks the 155th birth
anni versary of the Mahat ma Gandhi .

Nanme of the Program | NDEPENDENCE DAY

Category of the progranmme: Communal /religious diversity and
har nony

After a long struggle India got freedomfromthe British Rule, 15
August preceded by the National anthem and the National song, it's
a day that every Indian takes pride in. and everyone saluting the
National flag created diffraction. On August 15, 2024 Wi nganga
Col | ege of Engi neering and Managenent, Nagpur faculty, staff, and
students celebrated India's 78th | ndependence Day with the sane
pride.

Name of the Programme: ENVI RONVENTAL DAY

Category of the progranme: Communal /religious diversity and
har nony

On 5th June 2024, NSS unit organi zed tree plantation in the
coll ege prem ses on the behalf of Environnental Day. In this
program a teacher and sixty NSS vol unteers student actively
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partici pated. The principal of our college planted the first tree.
We planted different types of plant which were giving the positive
t hought and al ways give notivation. This programheld to draw the
attention toward to save the nature

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information View File

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

the institution regularly conducts and observes various events
such as | ndependence Day, Republic Day, Gandhi Jayanti, Engi neers
Day, Cultural events and many nore in which students and enpl oyees
participate and deliver notivational speeches, recite poens,
performon stage etc. few mandatory courses for undergraduate
students such as Professional and Social Ethics, D saster
Managenent have been incorporated in the current academ c
regulations in order to sensitize students towards the course on
the Indian Constitution, Essence of Indian Traditional Know edge,
Engi neering and Social Ethics, etc.

Vari ous sensitization prograns are held regularly at the
departnental as well as institutional level, in which students
partici pate at various conpetitions such as essay witing, quiz
conpetitions, drawi ng conpetitions, stage and street performnces,
treasure hunts etc. So that they can share their know edge and

i deas about val ues, rights, duties and responsibilities.

WCEM is certainly a leading cell that fosters the overall

devel opnent of character, conradeship, discipline, |eadership,
secul ar outl ook, spirit of adventure, sportsmanship and ideal s of
sel fl ess service anong the youth of the country. (NSS) was
introduced at WCEM i n 2015 as a part of the academ c progranms and
since then NSS has been functioning as a regular feature in the
real m of our Academ cs.
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File Description Documents

Details of activities that View File
incul cate values; necessary to
render studentsin to responsible
citizens

Any other relevant information No File Upl oaded

7.1.10 - The Ingtitution hasa prescribed code | A. Al l of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The
Code of Conduct isdisplayed on the website
Thereisacommittee to monitor adherenceto
the Code of Conduct Institution organizes
professional ethics programmes for

students, teachers, administrators

and other staff 4. Annual awar eness

programmes on Code of Conduct are

organized
File Description Documents
Code of ethics policy document View File
Details of the monitoring No File Upl oaded

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the
various programs etc., in

support of the claims

Any other relevant information No File Upl oaded

7.1.11 - Ingtitution celebrates / organizes national and international commemorative days, events
and festivals

The Col | ege has al ways cel ebrated Republic Day and | ndependence
Day with great fervour.

The coll ege al so cel ebrates Martyr's Day in the honor of all

I ndi ans who had lost their lives in the struggle of India's

| ndependence. Programme is organized by the college to renenber
our slain freedomfighters.
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Nati onal Voters Day was celebrated in the coll ege prem ses.

The col |l ege cel ebrates International Wnen's Day to comenorat e
the cultural, political and soci oeconom c achi evenents of wonen.

I nternational Yoga Day is celebrated to usher in peace, harnony,
happi ness and success anong all students and faculty alike.

Human Rights Day is cel ebrated by organi zi ng debates, oratorical
conpetitions, cultural events and exhibitions dealing with human
ri ghts issues.

Worl d Environnent Day nmakes students aware of pressing
environnental issues. The coll ege has banned the use of plastic
and is a green canpus. Recycling of waste is done through the
proper channel and students are encouraged to keep the canpus
cl ean.

WCEMhas organi zed Programme “Chhatrapati Shivaji Mharaj Jayanti”
dated 19th February which marks the birth anniversary of the great
Mar at ha.

The Col | ege cel ebrat edGandhi Jayanti on 2nd October Al teachers,
students & staff attended the event. The cel ebrations for Gandhi
Jayanti started welcomng all the teachers and students

File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of No File Upl oaded
some of the events

Any other relevant information View File

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

Best Practice: 1
1. Title of the Practice: Water Supply to Gungaon Railway Station

2. bjective: To provide water facility to Gungaon rail way
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station.

3. The Context: The people living nearby railway station were
suffering fromwater problemand no water supply provision at

rai l way station al so. The Wai ngang? col | ege nanagenent has
identified the need of the passengers and thought to provide the
water facility to the Railway station, So that it will be hel pful
to the peopl e around.

4. The Practice: This Practice has been inpl enented since
1912-1913. The water is supplied through the tube well where the
pipe line has been laid fromthe college to the railway station
and all water needs are supplied fromcollege with free of cost.
Every day the water is supplied to the railway station storage

t ank.

Best Practice: 2

1. Title of the Practice: Road Constructi on And Mii nt enance.

oj ective: The approach road fromrailway crossing on Gungaon
phata to college was in very bad condition. The students,
Passengers, crossing people, vehicles were not confortable to
travel across the route. So Wai ngang? Col | ege has taken the
initiative to construct the TAR Road to reach the Col | ege
confortably.

File Description Documents

Best practicesin the No File Upl oaded
Institutional web site

Any other relevant information View File

7.3 - Ingtitutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

Academ cs Brilliance: The positive outcones are achi eved by
designing the curriculumto neet the gl obal needs and through
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t eachi ng-1 earni ng nethods that blends with ethical values. It
outlines the conmtnent to academ c performance expected of all
students.

Student welfare: To cultivate conpetence and efficiency along with
character and integrity anongst the youth, for creation of a
society that is at once progressive and advanced but al so
inclusive and just is the Vision of the College. The Coll ege caters
to both the urban and the rural population in and around Nagpur
District and hence we are focused on including the econom cally
weaker segnent students into the main stream

Research Know edge: The Institute’s determ nation to be
transfornmed into a centre for major research is therefore a
commtnment to offer high quality teaching through:

e Synergi es between Research & Education Activities
* Research Based Learning & Teachi ng

The Course based projects, Social inpact projects, certificate
courses offered by the institute provides the know edge regardi ng
cutting edge technol ogi es, enabling the students to carry out
inter-disciplinary research..

Physical facilities: A well equipped and student friendly physical
educati on departnent having vast sports ground and ot her
facilities provides avenues for participation of the students in
sporting activities.

File Description Documents

Appropriate web in the No File Upl oaded
Institutional website

Any other relevant information View File

7.3.2 - Plan of action for the next academic year

WCEM NAGPUR is Striving for excellence to inauguration the
| ncubation research centre | ab approved by the Governnent of
Mahar ashtra. and wor ki ng on autonony st atus
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