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03/06/2024
Notice

Internal Quality Assurance Cell Meeting

This is tc? inform all members that the first meeting of the Internal Quality Assurance Cell (IQAC) for the
Academic Year 2024-25 has been scheduled at the IQAC Office. The meeting details are outlined below.

Meeting Details

Meeting Venue IQAC Office Time of Meeting 10:30 A.M.

Date of Meeting June 11, 2024 Academic Year 2024-25

All members are cordially invited to attend the meeting of the Internal Quality Assurance Cell (IQAC) for
the Academic Year 2024-25, scheduled to take place at the IQAC Office.

The agenda for the meeting will include:

e Autonomous Status: Implementation of Scheme, Syllabus in First Year

e Review of the Previous Meeting.

e Update on Faculty Engagement and conduction of NBA Accreditation-related Activities.

o Strategies for Strengthening Student Technical Associations.

e Commencement of Odd Semester Classes: Induction program, Preparations and Schedule

e Planning and Scheduling of Academic and Extracurricular Activities for the Odd Semester.

e Odd Semester Training and Placement Initiatives.

e Research Promotion Activities: [IPR Workshops, Research Methodology Seminars, and Patent
Writing Initiatives.

e Alumni Engagement and Network Strengthening Initiatives.

e Value-Added Courses for Skill Development.

e WCEM Comnmittee/ Cell formation.

Any Other Matters / Open Discussion

nise SHY IQAC Coordinator
ar\a College of

ng & Management
vnaraaon, Nagpur,
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Internal Quality Assurance Cell

2024-25

Minutes of Meeting & Action Taken Report

Sr.No. | Agenda Discussion Action Taken

1 Autonomous Status: Review of scheme, syllabus ol Insertion of IKS & NEP details & waiting
Implementation of Scheme, second year along with academic | for any compliance regarding syllabus,
Syllabus in First Year & examination regulations. academic & examination regulations in BOS

& academic council.

2 Review of the Previous Review of the Last meeting was Strategies were planned accordingly
Meeting. taken.

3 Update on Faculty Reviewing participation of faculty | The list of faculty members who had
Engagement in Conferences in conferences, number of participated in conferences, engaged in
and NBA Accreditation- publications, FDPs and NPTEL as | publications and patents was compiled and
related Activities. per NBA benchmarks HODs were instructed to motivate their

faculties for contribution.

4 Strategies for Strengthening The technical events conducted The technical clubs of respective
Student Technical by Departmental clubs were departments were instructed to conduct more
Associations. reviewed, events in the upcoming semester.,

5 Commencement of Odd Review of academic calendar for | Audit process to be initiated for adherence of
Semester Classes: Induction First Year as per Autonomy & academic calendar.
program, Preparations and others as per RTMNU.
Schedule Review of Induction Program

schedule

6 Planning and Scheduling of Review of planned activities for Insertion of extension & outreach activities
Academic and Extracurricular | all years in annual activity calendar
Activities for the Odd
Semester.

K/ Odd Semester Training and Review of 2024-25 activities & Placement statistics for the academic year

Placement [nitiatives.

efforts taken by T & P Cell

was reviewed. Approval of the Plan for
training & placement was discussed and
carried out. More training activities shall be
conducted to improve the placement
percentage.




Res_earch Promotion
Activities: IPR Workshops,
Research Methodology

Ste'lr}inars, and Patent Writing
Initiatives.

Review 0f 2023-24 research
achievements

Updating Research Policy & emphasizing on
publications, books, books chapters &
patents [rom each department. Instructions
given to all HODs for organizing research
activities in collaboration with R & D Cell.

Alumni Engagement and
Network Strengthening
Initiatives.

Review of Alumni details

All department needs to organize semester-
long alumni activities to bridge the gap
between academia and industry.

Also motivate them for alumni contribution.

Value-Added Courses for
Skill Development

Analyzing department online,
value added courses

Need to have value added courses in each
semester related to skill development,
curriculum enrichment.

WCEM Committee/ Cell
formation

Decentralization of the work

Prepared a central committee list having
member secretary as coordinator along with
students as member in SRA related cells.

Ctor
rector

V\_Iainganga Coliege of
Engineering & Management
Dongargaon, Nagpur.

IQAQ Coordinator
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Notice

Internal Quality Assurance Cell Meeting

All members are informed that the meeting of the Internal Quality Assurance Cell (IQAC) for the
Academic Year 2024-25 (both semesters) will be held at the IQAC Office. Meeting details are as follows

Meeting Details
Meeting Venue IQAC Office Time of Meeting 10:30 A.M.
Date of Meeting May 31, 2025 Academic Year 2024-2025

All members are cordially invited to attend the meeting of the Internal Quality Assurance Cell (IQAC) for
the Academic Year 2024-25, scheduled to take place at the IQAC Office.

The agenda for the meeting will include:

NBA Preparation

Review of Autonomous details for Odd& even semester- First-Year& initiatives implemented for
academic conduction

Review of the Previous Meeting.

Faculty Engagement Activities.

Review of Student council activities.

Academic progression of odd & even semesters.

Review of Academic and Extracurricular Activities.

Review of Training and Placement Initiatives, campus drives & placement data.
Research Promotion Activities review

Review of Alumni Engagement Initiatives.

Conduction of Value-Added courses/refresher courses/online courses

Any Other Matters / Open Discussion.

DQ%&/Q& IQWC Coordinator

~ Wainganga College of
Enginecring & Management
Dongargaon, Nagpur.
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| 9. | Teaching Staff member Prof. PrafullaPuri
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12. ‘ Nominee from Alumni o | Ku.JividaNandanwar
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16. Nominee Stakeholders Mr.AshokDupare M

17. Coordinator of the IQAC Dr. JanhviRathi
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Internal Quality Assurance Cell

2024-25

Minutes of Meeting & Action Taken Report

Action Taken

Sr.No. | Agenda Discussion
1 NBA Preparation Discussion on department work Need to start the SAR preparation &
related to all NBA criterions submission of Pre qualifier for CSE, EE
&ME Dept. by June 2025.

2 Review of  Autonomous | Review of academic progress, Submission of all cells annual reports, AAA
details for Odd & even | attendance, value addition, etc. report for detailed observation & action
semester- First-Year & taken.
initiatives implemented for
academic conduction

3 Review of the Previous | Review of the Last meeting was Strategies were planned accordingly as per
Meeting. taken. findings.

4 Faculty Engagement | Reviewing faculty participation Need to adhere the benchmark as per SOP.
Activities. & involvement

5 Review of Student council Review of Technical Events Need to arrange activities in proper way.
activities. Organized by Department i.e.as per index/ sequencing

&Studentscouncil

6 Academic progression of odd Review of academic calendar Required action taken report on all

& even semesters. adherence foreven semester - stakeholders feedback
First Year as per Autonomy &
others as per RTMNU

7 Review of Academic and | Review of planned activities for Need to arrange properly. Extension
Extracurricular Activities. even semester activities count is less. Need to arrange some

activities in coming week.

8 Review of Training and | Review of even semester Higher studies activities- need to be
Placement Initiatives, campus | activities & efforts taken by T & | documented. Required all placement offer
drives & placement data. P Cell letters in one file. Required higher studies

prrofs

9 Research Promotion Discussion on projects, Department wise data to be arranged .

Activities review

publication of project work if any.

Review of odd semester research




work by cach department.
Discussion on targets.

10. Review of Alumni
Engagement Initiatives.

Review of activities in even
semester

Alumni data base to be updated along W'ith
the feedback action taken report regarding

curriculum.

- R . od courses on personality
1 Conduction of Value-Added | Analyzing department wise value R(.qt:ncd v?]llu;:\égj . gell
courses/refresher added courses conducted in even dcvc(:: gptl:ﬁs :
L courses/online courses semesters Ve
] IQAQ\Coordinator
ector
_ Director
Wainganga College of

Engineering & Management
Dongargaon, Nagpur.
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07/11/2024
Notice

Internal Quality Assurance Cell Meeting

All members are informed that the first meeting of the Internal Quality Assurance Cell (IQAC) for the
even semester of the Academic Year 2024-25 will be held at the IQAC Office. Meeting details are as
follows

Meeting Details

Meeting Venue IQAC Office Time of Meeting \ 10:30 A.M,
Date of Meeting November 9, 2024 Academic Year 2024-2025

All members are cordially invited to attend the meeting of the Internal Quality Assurance Cell (IQAC) for
the Academic Year 2024-25, scheduled to take place at the IQAC Office.

The agenda for the meeting will include:

e NBA Preparation

e Review of Autonomous details for Odd semester- First-Year& initiatives and Strategies for Even

semester conduction
e Review of the Previous Meeting held on June 9, 2025.
e Update on Faculty Engagement Activities.
e Review of Student council activities.

e Commencement of Even Semester Classes: Preparations and Schedule
e Planning and Scheduling of Academic and Extracurricular Activities for the Even Semester.,
[ ]

Review of Odd Semester Training and Placement Initiatives& plan for even semester.
e Rescarch Promotion Activities review
e Review of Alumni Engagement Initiatives.

Value-Added Courses for Skill Development conducted in Odd semester & planning about even
semester.

e Any Other Matters / Open Discussion.
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Members attended Meeting

DESCRIPL HON

Chairperson Dr. ShilpaKalambe

Member from Management Dr. Somdatta B. Karanjekar

Nominee from local society AshokjiDhomne

4. Teaching Staff Member Dr. GurudevSawarkar 6&
9 Teaching Staff member Prof. Priyanka Deshmukh /@

6. Teaching Staff member Dr. DilipGangwani

7. 1 Teaching Staff member Prof. MalvikaSaraf

8. | Teaching Staff member \ Prof. RupaliDasarwar

9. 7 ii - Teéching Staffrﬁembcr "—E - rPrrof. PrafulléPﬁri —

10. | Non-Teaching Staff Member | Mr. RaviKumarMadankar

11. Nominee from Students | Ku.KumudGulhane

12. Nominee from Alumni | Ku.JividaNandanwar

13. ‘ Nominee from Employers Mr. RanjeetPande

14. Nominee Industrialists _ Mr.Piyush Sinha /) “S Zj

1. Nominee Academician | | Dr. NagendraDeherwal [oL N \\\ e\

16. Nominee Stakeholders Mr.AshokDupare %B@_

17 ‘ Coordinator of the IQAC Dr. JanhviRathi
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2024-25

Minutes of Meeting & Action Taken Report

Sr.No.

Agenda

Discussion

Action Taken

NBA Preparation

Discussion on eligible

departmentsw.r.t students strength
& SFR

Dr, Puriis identified as NBA coordinator.
Also HODs to identify department
coordinators for each criterion.

[§)

Implementation of autonomy

Review of scheme, syllabus of
even semester.

Insertion of IKS & NEP details& waiting for
any compliance regarding syllabus.

(93]

To take review of the last
meeting conducted

Review of the Last meeting was
taken.

Strategies were planned accordingly as per
feedback

Update on Faculty
Engagement Activities.

Reviewing participation of faculty

HODs were instructed to motivate their
faculties for contribution.

Review of Student council
activities.

Review of Technical Events
Organized by Departmental

The technical clubs of respective
departments were instructed to conduct more
events in the even semester.

Commencement of Even
Semester Classes:
Preparations and Schedule

Review of academic calendar
adherence for Odd semester -
First Year as per Autonomy &
others as per RTMNU

Audit process to be initiated for adherence of
academic calendar.

Planning and Scheduling of
Academic and Extracurricular
Activities for the Even
Semester.

Review of planned activities for
odd semester

Insertion of extension & outreach activities
in nearby villages if possible in even
semester.

Review of Odd Semester
Training and Placement
Initiatives & plan for even
semester.

Review of odd semester activities
& eftforts taken by T & P Cell

Approval of the Plan for training &
placement was discussed. Insertion of GD
activities in timetable-extra slots.

Research Promotion
Activities review

Review of odd semester research
work by each department.
Discussion on targets.

Instructions given to all HODs for
monitoring research activities in
collaboration with R & D Cell.

Review of Alumni
Engagement Initiatives.

Review of activities in odd
semester

All department needs to organize semester-
long alumni activities to bridge the gap
between academia and industry. Also to




organize Alumni MEET.

Value-Added Courses for
Skill Development conducted
in Odd semester & planning
about even semester.

Analyzing department wise value
added courses conducted in odd
semesters

Need to have value added courses in each
semester related to skill development 7
personality development.

cctor

Director
Wainganga College of
Engincering & !‘/lzznaganmraf
Dongargaon, Nagpur.

o

IQAL Coordinator




